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We, the members of the Southern
California Association of Foresters
and Fire Wardens, do band together
for the purpose of strengthening
inter-agency cooperation, fire safety
coordination, and fellowship.

Minutes of the Board of Directors meeting of the Southern
California Association of Foresters and Fire Wardens
February 8, 2019 at San Diego, California
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2019 ANNUAL CONFERENCE OF THE
SOUTHERN CALIFORNIA ASSOCIATION
OF FORESTERS AND FIRE WARDENS

Tentative Program for the 89th Annual Training and Safety
Conference, May 2-3, 2019 at Pilgrim Pines. Oak Glen, CA

The board of directors are working on the programs and speakers for the 89TH Annual
Wildland Fire Training and Safety Conference
that will be held on May 2nd and 3rd, 2019 at
Camp Pilgrim Pines in beautiful Oak Glen, California. This promises to be another exciting and
informative conference and we look forward to
seeing you back at Pilgrim Pines.

Keynote - Mission Driven Culture: Brian Fennessy
55 Years of Leadership - Fires, Friends & Fun: John Hawkins
The S70i Firehawk: Mike Sagely & Jeanette Eaton
2019 Camp Fire: John Messina
UAS Utilization on the Camp Incident: Andreas "AJ" Johansson
S/T 1880C Near-Miss Burnover, Mendocino Complex: LAFD
Urban Search & Rescue Task Forces Supporting Large Scale Incidents: Dave Harper
Woolsey Fire Unified Command, Lessons Learned: UIC Members
AlertWildfire HD Fire Cameras: Neal Driscoll
The Psychological Impact of Mega Fires: Kimberly Lightly

You can now go
directly to our web
site by scanning the
QRC (quick response
code) with your smart
phone.

2019 Fuels & Weather Report
Dozer Update: Brian Baxter

Foresters and Fire Wardens Contact Information
Mailing: SCAFFW c/o Tim Chavez 1550 E. 6th Street,
Beaumont, CA 92223
E-mail: SCAFFW@gmail.com
Web Site: www.scaffw.org

Cover Photo
The Camp Fire (Butte County) as captured by satellite
during the first 6 hours of the fire spread. Nov 8, 2018.

“Like” us on Facebook at
SCAFFW
Foresters & Fire Wardens

SOUTHERN CALIFORNIA ASSOCIATION
OF FORESTERS AND FIRE WARDENS
89TH ANNUAL WILDLAND FIRE
TRAINING AND SAFETY CONFERENCE.

Follow us on Twitter

Did you or are you thinking of
changing your E-mail address?
Please remember to contact the
SCAFFW at SCAFFW@GMAIL.com
and let us know so we can
send you your newsletters
and other important infor-

May 2-3, 2019
Check our web site for further
information www.scaffw.org
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DISBURSEMENTS
Andrea Helming (Helming Scholarship)
$250
UCCR-Pilgrim Pines (2nd and Final)PENDING
$0
Insurance (Philadelphia Insurance Companies)
$247.00

BOARD OF DIRECTORS’ MEETING NOTES
The meeting of the Southern California Association of Foresters and Fire Wardens was called to order by President
Zingheim at 0911 hours at San Diego, California on February
8, 2019. A round of introductions were made. President
Zingheim was thanked for making the arrangements for the
meeting and dinner.

Total Disbursements
$497.00
Balance on Hand
$40,113.47
Last year at this time
$34,513.85$
Respectfully submitted
Phil Johnson

Officers and Directors Present:
Chris Childers – Santa Barbara County Fire Dept
Doug Lannon – Arrangements Chair
Kevin Johnson – Los Angeles County Fire Dept.
Phil Johnson – Orange County Fire Authority
Don Forsyth – Safety Chair
Troy Whitman – Southern California Edison
Tim Chavez – Secretary, CAL FIRE – Riverside County
Curt Schwarm – Los Padres National Forest
Dan Snow – San Bernardino National Forest
Tim Ernst – Los Angeles Fire Dept.
Kurt Zingheim – CAL FIRE – San Diego County
Ed Shabro – Vendor Representative

Association Treasurer
Statement from 12-6-18 to 2-7-19
Motion by Director Whitman, second by Chairman Lannon
to approve the Treasurer’s report as presented. The motion
was approved.
Committee Reports:
Arrangements:
Chairman Lannon reported that he has been in contact with
Connie at Pilgrim Pines. The area around the camp has experienced an attack from the Golden Spotted Oak Borer and
has lost around 30 oak trees. There is an important Fire Save
Council meeting at Pilgrim Pines on 2/19 on the subject. The
camp has had some improvements including rock work, a
new pad under the Lodge. Camp Luther Glen is ready as
well. The location of the Director Dinner on Wednesday
night is uncertain. The steak house has closed and Laws is
still not open. Los Rios Rancho has a facility and can cater a
bar-b-que dinner for about $35.oo per person. We will visit
and check it out. The bike patrol is ready and the Crew this
year may be LFD’s hand crew. The ABC permit will be handled one month out.

Officers and Directors Absent:
Stan Hill – Cleveland National Forest.
Dave Witt – Treasurer, Kern County Fire Dept.
Erik D’amico – Sequoia National Forest
Trevor Johnson – Ventura County Fire Dept.
Dave Fowler – CAL FIRE – San Luis Obispo Co.
Nathan Judy – Angeles National Forest
Dan Johnson – CAL FIRE – Southern Region
Ron Janssen – CAL FIRE – San Bernardino Co.
Guests:
Vaughan Miller- Ventura County Fire Past President
Josh Black- CAL FIRE San Diego County

Exhibits and Demonstrations:
Vendor Representative Shabro reported he would like to
send the conference flyer out as soon as possible. He is recruiting vendors. A discussion about the tent occurred. It
was decided that the tent was necessary and would be set up
again. Shabro reminded the Directors to make any new contacts for vendors or displays now.

Minutes: President Zingheim presented the minutes of the
December 7, 2018 meeting. Motion by Director Ernst, seconded by Chairman Forsyth, to approve the minutes. The
motion was approved.
Treasurer’s Report: Treasurer Phil Johnson presented
his report covering 12-16-18 to 2-7-19
.

Registration and Membership:
Director Fowler was absent.

Bank Balance as of 1-19-19
$38,426.43$

Entertainment and Raffle:

RECEIPTS

Director Johnson was absent but sent this report:

Pay Pal Balance Transfer

A couple of notes due to being able to attend the
meeting tomorrow: Website scaffw.org is up and running and has been updated with the new golf tournament flyer. Please let me know of any new info or ed-

$2,184.04
Total Receipts
$40,610.47
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iting that needs to occur to the site. Registration has
been occurring on the site with success. I recommend
putting our “headliners” up on the site immediately
following the meeting tomorrow to help spark interest.
Nothing to report on the raffle side of things. I recommend adding our info to the Daily Dispatch site (to be
discussed by Director Ernst at the meeting).
firefighters for the opening ceremony to Secretary Chavez. So far
we have Frank Esposito, Braden Varney, Brian Hughes.
Publicity:

Next Meeting: The next meeting of the Board of Directors of the
Director Judy was absent but called in via speaker phone. Southern California Association of Foresters and Fire Wardens
He will get a teaser graphic out soon and as soon as the agen- will be held April 5 in San Luis Obispo.
da is firm he will get a poster made. A discussion of the
“Daily Dispatch” an IAFC blast to get more publicity occurred. Also mentioned the survey that will have a QR code The meeting was adjourned at 1147 hours.
again and hopefully the Camp will have better wifi. Social
media including Facebook, Instagram and Twitter will be
used by all directors to get the word out about the conference Respectfully submitted,
Tim Chavez,
and agenda.
Association Secretary
Historian:
Director Whitman reported nothing new. He is working on a
media video to advertise the conference. Included will be
some shots of the room, the accommodations and the camp
in general to give people a better idea of what this conference
is about.
Safety:
Director Forsyth had not much to report. CHP has been contacted. BDU will provide medics again.
Golf:
Gold Tournament is ready. New owners of the course. Flyer
is out. Will be posted on the web site soon.
Newsletter:
Newsletter will be out soon. Will include pictures that portray the Camp accommodations for those that have not been
to the conference before.
Program:
Vice President Ernst reported that last years program was
about 270 minutes. A discussion of the time allocation and
breaks occurred. Vendor time is important but last year it
seemed to cut into presentations. Speaker travel was discussed. A motion was made by Director Lannon and seconded by Director Childers to provide travel if needed for nonagency presenters.
Old Business:
Speaker thank-you gifts were discussed. A decision/vote will
be emailed out to the Directors soon for a proposal to have
power-banks with our logo as a gift. Director Snow will look
into it. Need options for attendee giveaway.
Life Membership Recommendations:
None
New Business:

1947 Fire Danger poster, Ontario (Canada)

Please get the names we want to honor for fallen
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Where did our IRPG Come From?

and I get together to float a proposal up through Paul Broyles,
the National Park Service Fire Safety Officer, and Shag Aldrich, the U.S. Forest Service Fire Safety Officer, to sponsor a
pocket guide that fell in between the Fireline Handbook
(which was mostly focused on large fires) and the Red Book
(which was going to be focused on local unit SOPs). We used
the Look3 Fireline Safety Reference and the Region 5 response
guide as the foundation to start from.”“I do remember a lot of
back and forth with the Fireline Handbook revision group and
the Red Book development group regarding what should go
where. And there was a debate whether this new pocket guide
should be strictly a reference for initial attack or if it should be
more comprehensive for responding to all-risk (as it was
called then) incidents—from the title and content you can see
how that debate played out. I also remember that we used the
Alaska Handy Dandy and the S-520 Fireline Handbook insert
as important references. The review draft was circulated in
1998 and the first NWCG approved edition of the IRPG was
available to order in the NIFC warehouse in 1999.”“I had the
privilege to oversee the evolution of the IRPG for its first ten
years, through 4 revisions. From the beginning, the intent for
the IRPG was to keep it relevant to the various missions of
operational wildland firefighters and to keep it to shirt pocket
size. The unofficial goal was to keep it under 100 pages. It
started out there, at 90 pages or so. But with every revision it
grew. Now it is up to 120 pages, I think.”
“Of course, any product like this brings out everyone’s pet
rock. Which is why the IRPG was originally envisioned, because the Fireline Handbook became known over time as the
Fireline Hand “Brick” as everything got shoved into it. Most of
the changes and additions we did to the IRPG were normal
updates. But there were some very memorable issues that
brought out a lot of geographic and interagency angst. Some
of the more memorable change debates included the Risk Refusal protocol, Safety Zone guidelines, Interface Firefighting
tactics, Falling procedures, and Incident Complexity indicators. And my favorite change: Getting the cover color
switched from yellow to orange for the last revision I worked

By Brit Rosso
(From the Wildland Fire Lessons Learned Center Blog)
A few months ago I came across my pile of old Incident Response Pocket Guides (IRPG). For some reason I’ve kept all of
my previous versions. I now started to wonder why. I’m not a
hoarder, at least I don’t think I am. Anyway, there I was, staring at all of these old IRPGs. It made me think about the history behind this tool that we all take for granted.
I just happen to know someone who was directly involved
with the development of the IRPG. His name is Jim Cook.
Back in the day, Jim was my Hotshot Superintendent. Later in
his career Jim moved on to become the Training Projects Coordinator for the U.S. Forest Service at the National Interagency Fire Center (NIFC) in Boise, Idaho. I decided to reach
out to Jim and ask him what he remembers about the genesis
and history of the
IRPG. Here’s what
Jim had to say:
“In the early 1990s
we were developing
the Look Up, Look
Down, Look Around
course (Look3). The
course was a collaborative effort that
involved a number
of senior Hotshot Superintendents that were frustrated with
the original S-390 course. One of the objectives for that effort
was to meld the Look3 fire environment indicators with all
the rules of engagement (10/18/LCES/Common Denominators/Downhill Checklist, etc.) into a pocket-sized reference
book. This became the little orange Fireline Safety Reference
booklet which was first published by NWCG in 1992.”“About
this same time the Los Padres Hotshot Crew was developing
a similar pocket reference. Their idea was picked up by Bob
Becker (U.S. Forest Service R5 aviation staff) and he expanded on it with aviation and other references. Then Becker proposed it to the Regional Office and sometime in the mid1990s it was issued by the U.S. Forest Service in Region 5 for
use as an initial attack response guide. I don’t remember the
exact title, but it was about the size of the current IRPG.”
Becker proposed it to the Regional Office and sometime in the
mid-1990s it was issued by the U.S. Forest Service in Region
5 for use as an initial attack response guide.

on.”
So there you have it. I do want to publicly thank Jim for
this outstanding firsthand history of the IRPG.
Most folks fighting fire today have always had the IRPG
tucked into their pocket since their first fire. There are
others of us who remember the days when all we had was
the Fireline Handbook, which usually ended up stuffed
in a Red Bag or back in the truck.

“So somewhere in the follow-up to the TriData Study that
grew from the 1994 South Canyon Fire, the Red Book effort
started, which caused a review of the Fireline Handbook.
And honestly, I don’t remember the exact players or which
NWCG committee chartered the formal products, but it was a
time fertile for skunkworks. During this time, Mark Linane,
the Los Padres Hotshot Superintendent, suggested that Bob
Becker

It’s always good to know your history. This is just one of
the many ways to be a Student of Fire. Tell us what the
IRPG means to you, and how you use it out on the fireline.
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Below are some examples of the facilities and
accommodations at Pilgrim Pines.

Dining Hall– The conference fees include 4 meals

Networking

Registration

Vendors

Sleeping arrangements (bring your sleeping bag)

Equipment Displays
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Outside view of the Cabins
Golf Tournament on Wednesday before the Conference

Evening entertainment: Bingo
Raffle Ticket sales
R a f f l e
Prizes

Drawing from the Raffle ticket drum
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