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We, the members of the Southern
California Association of Foresters
and Fire Wardens, do band together
for the purpose of strengthening
inter-agency cooperation, fire safety
coordination, and fellowship.

Minutes of the Board of Directors meeting of the Southern
California Association of Foresters and Fire Wardens
December 6, 2013, Bakersfield, California
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Authority, and the County of Los Angeles Fire
Department for aggressively responding to
several wildfires in traditional wind corridors
during offshore wind events in December and
January. An aggressive nighttime response
utilizing aircraft, hand crews, and engine companies kept fires small and communities safe. Keep
up the great work

Fire Whirls
From President Frank Vidales

Happy New Year
to our members and
others who read this
newsletter. I hope that
2014 brings a healthy
and prosperous year for
all of you.

At our last Board of Directors meeting, we
began the process of determining the programs
that will be presented at the 84th Annual Conference scheduled for May 1 & 2, 2014. Many
interesting programs were suggested and now the
directors are working on securing the speakers
and determining the time of the programs. It will
be the responsibility of First Vice President Tom
Plymale to set up the schedule for the
conference—which is not an easy task—but one
that he will accomplish in short order. Please
follow the progress on our web site as we finalize
the programs.

This past year
brought to our attention
the hazards of what we do for a living—protect the
lives and property of those who pay our wages
and protect our natural resources. The painful
tragedy we experienced with the loss of 19 firefighters during the Yarnell Hill fire in Arizona
should have been a wake-up experience for all of
us.

Following last years conference, we placed
a questionnaire on our web site asking those who
attended what they thought of the new conference
location, the speakers, and the overall accommodations. While a small number of participants
took the time to fill out the questionnaire, we are
taking those comments into consideration for this
years conference. We’re upgrading some of the
meals and we’re addressing other concerns to
make your attendance at the conference as
interesting, informative and comfortable as
possible. However, changes in the contract for
the conference site comes at a price.

While the loss of the Granite Mountain
Hotshot crew continues to be investigated, please
remember to be objective and consider other
factors beyond the established “rules” that have
led to the tragic loss of our 19 heroes. On behalf
of the membership and the Board of Directors, we
would like to extend our continued support to the
families, friends, and colleagues affected by this
tragic loss. Let’s make this year the safest in
wildland firefighting history
As we ring in the New Year, 2013 will be
remembered for one of the driest calendar years
on record. Calendar year low rain records were
shattered for Downtown Los Angeles, Woodland
Hills, UCLA, Camarillo, Santa Maria, and Paso
Robles. As a result, fire season has been extended in Southern California as a stubborn high
pressure over the Pacific Ocean deprived Southern California of the typical wet storm pattern
beginning in late fall and early winter. Kudos to
the Ventura County Fire Protection District, Los
Angeles Fire Department, Orange County Fire

With the changes the Board has
determined necessary to make the meals better
during the conference, we’ve had to take a look at
the charges for the two days. It was the boards
feeling that, in order to make these changes, the
price of the conference would need to be
increased. With this in mind, the cost of the 2014
conference will be $125.00 for pre-registration and
$150.00 if you pay at the door. We encourage as
many as possible to pre-register as this gives us a
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better count of how many attendees to expect and
how many meals we need to order. Please help
us out by pre-registering on our web site.

2014 ANNUAL CONFERENCE OF THE
SOUTHERN CALIFORNIA ASSOCIATION
OF FORESTERS AND FIRE WARDENS

.
We very much look forward to this year’s
conference and hope you attend. Many Board of
Directors have gone through this process before
your current board and we have all had the same
goal—to present the best Wildland Fire Training
and Safety conference possible. We’ll see you in
Orange County in May.

The Board of Directors has begun working on the
84TH Annual Wildland Fire Training and Safety
Conference that will be held on May 1 & 2, 2014
at the Irvine Ranch Outdoor Education Center
in Orange County, California. After a successful
83rd conference, we are ready to work on
another.
If you have any comments, please
contact us through our e-mail address
at SCAFFW@aol.com

Stay safe!

You can now go
directly to our web
site by scanning the
QRC (quick response
code) with your smart
phone.

Foresters & Fire Wardens contact information:
Mailing—SCAFFW, c/o Gordon P. Martin
1147 E. 6th Street, Corona, CA 92879
E-mail: SCAFFW@aol.com
Web Site: www.scaffw.org

Cover Photo One of the many photos taken while
crews battled the Powerhouse Fire on the Angeles
National Forest in May and June, 2013

“Like” us on Facebook at
Foresters & Fire Wardens
New Facebook Page

SOUTHERN CALIFORNIA ASSOCIATION
OF FORESTERS AND FIRE WARDENS
84TH
ANNUAL
WILDLAND
FIRE
TRAINING AND SAFETY CONFERENCE.

Did you or are you thinking of
changing your E-mail address?
Please remember to contact the
SCAFFW at SCAFFW@aol.com and let
us know so we can send you your
newsletters and other important
information.

May 1 & 2, 2014
Check our web site for further
information www.scaffw.org
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Total Receipts:
$9,533.62
Disbursements:
Returned Check (LA Firemen’s CU) $110.00
Returned Check Fee (B of A)
$12.00
D & L Awards (Speaker Plaques)
$200.00
John Maclean (Speaker Fee)
$500.00
Gregg Bleiffer (Conference Band) $1,875.00
Gordon Martin (Plaque Outgoing President)
$23.58
Graham Research Consultants (Speaker Fee)
$3,000.00
IROEC (Conference Fees-2013)
$11,513.75
IROEC (Deposit 2014 Conference) $3,300.00
Doug Lannon (Conference Signage) $128.02
Total Disbursements:
$20,662.35
Balance on hand:
$24,232.74
Last year at this time:
$26,771.50

SOUTHERN CALIFORNIA ASSOCIATION
of FORESTERS & FIRE WARDENSBOARD OF DIRECTORS MEETING
December 6, 2013
The meeting of the Southern California Association of
Foresters and Fire Wardens was called to order by
President Frank Vidales at 0905 hours at Kern
County’s Olive Drive Training Center, Bakersfield,
California on December 6, 2013.
Officers and Directors Present:
Frank Vidales – Los Angeles County Fire Dept.
Tom Plymale – Los Padres National Forest
Steve Reeder – CAL FIRE – San Luis Obispo Co.
David Leininger – Treasurer
Chris Childers – Santa Barbara County Fire Dept.
Gordon Martin – Cleveland National Forest
Kurt Zingheim – CAL FIRE – San Diego County
Vaughan Miller – Ventura County Fire Dept.
Doug Lannon – Arrangements Chair
Tim Ernst – Los Angeles Fire Dept.
Robert Michael – CAL FIRE – Riverside County
Don Forsyth – Safety Officer
David Witt – Kern County Fire Dept.
Dan Snow – San Bernardino National Forest
Paul H. Rippens – Newsletter Editor
Bart Kicklighter – Sequoia National Forest
Ken Cruz – Orange County Fire Authority
Officers and Directors Absent:
Abigail Srader – CAL FIRE – Southern Region
Ron Janssen – CAL FIRE – San Bernardino Co.
Troy Whitman – Southern California Edison
Brian Skerston – Angeles National Forest
Ed Shabro – Vendor Representative
Guests:
Anthony Caezza – Life Member
Dave Allen – CAL FIRE – San Diego County

Motion by Director Ernst, second by Director Cruz to
approve the treasurer’s report as presented. The
motion was approved.
Committee Reports:
Arrangements: Chairman Lannon reported that he
and Treasurer Leininger had visited the IROEC and
talked to Michael Jacobus, IROEC Executive Director,
to rough out the contract for this year. The AV and PA
systems should be available for this year’s conference.
Treasurer Leininger stated that Mr. Jacobus was aware
of many of the issues that were a problem at the last
conference and had taken steps to correct them, i.e. the
restrooms in the conference room/dining hall will be
cleaned throughout the day and not allowed to get as
messy as they were, cold drinks will be on the tables all
day and IROEC will provide shuttle service for baggage
from the parking areas to the bunkhouses. He also
reminded the Directors that the bungalows cost $30 for
Wednesday night and that should be added to our conference costs. The other issue that came up was the
meals; there are 2 levels of meals available the standard
meal and a premium meal. The cost for the meals is:
breakfast, standard $6.00, premium $11.00; lunch,
standard $7.50, premium $13.00; dinner, standard
$10.00, premium $16.00. We would not be able to cover the cost of the premium meals at our current price
structure. Not all of the meals would have to be premium. We received 8 responses to the online survey that
was conducted about the conference. The Board went
over the surveys and held a discussion of what was said.
There was the question of how many people spent
Thursday night at the camp and whether we needed to

Minutes: President Vidales presented the minutes of
the May 1 & 3, 2013 meetings for consideration.
Motion by Treasurer Leininger, seconded by Director
Childers to approve the minutes as presented. The
motion was approved.
Treasurer’s Report: Treasurer Leininger presented
his report covering the period from May 1, 2013 to
December 6, 2013.
Balance as of 5-1-2013
$35,361.47
Receipts:
Dues and Conference Registration:
$9,533.62
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reserve all of the bunkhouses. It was decided that we
need to make a better count of how many people ate at
each meal and how many people spent the night. One
advantage to reserving all of the bunkhouses is that they
can then not be used by another group. The issue is the
meals must be paid a minimum of 1 week in advance.
This leads to a need to increase our preregistration
numbers. A motion was made by Director Childers and
seconded by Director Witt that premium meals be
served at Thursday lunch and dinner and that the cost
for the conference be increased to $125 for preregistration and $150 at the door. The motion passed.

Keynote Speaker: Suggestions for Keynote speaker are
Jim Featherstone, LA City (Director Ernst) and Thom
Porter (Director Zingheim). Responsible person should
contact their person and determine availability.

Ernst
Miller
Zingheim
Zingheim
All

Registration and Membership: Director Srader
was not at the meeting so there was no report. Treasurer Leininger stated that it was the Directors’ responsibility to sign up members from their organizations and
that they could get receipt books and membership cards
from Director Srader. Editor Rippens requested that
when Directors sign up new members that they get a
valid email address so that the newsletter can be sent
out electronically.

Emcee: Suggestion for emcee is Steve Martin. First
Vice President Vidales will contact Steve.
There was an involved discussion of topics for the program.
Contact

Entertainment and Raffle: Director Ernst stated
that the band didn’t seem to work in the venue so we
will be going back to a sound system and canned music.
He reported that raffle receipts were down about $500.
Bingo receipts were down by about half. Director Ernst
led a discussion of the raffle prizes. Some of the prizes
provided by the Directors were not of very good quality.
Last year he sent out more requests for gifts than ever
before and did not receive anything in response. A
motion was made by Director Ernst and seconded by
Director Childers that all of the board members pay
their $75 Raffle prize contribution directly to him and
he would then buy the raffle prizes. The motion failed
by a vote of 8 yeas and 9 nays. Any board member can
still give Director Ernst their $75 for raffle prizes. A
motion was made by Director Childers and seconded by
Director Kicklighter that the association give $500 to
Director Ernst for the purchase of raffle prizes. The
motion passed.
Minutes continued pg. 7

Risk Management
Gordon Graham Lannon
FDNY Leadership Under Fire Breslin
Zingheim
SD Co. Wildland Drill
Kurt Zingheim
Zingheim
USMC
Gunny Popodich Zingheim
C2C Catastrophe
Vidales
Fireline Leadership
Bob Doyle
Ernst
Memorial Management (Yarnell) Chambers
Michaels
SCAFFW Relationships in
Incident Management
Dave Allen
Allen
Successional Planning
John Hawkins Forsyth
Fuels/Weather/Red Flag Index Tom Rolinski
Snow
Rim Fire Ops
Cooper/Sanders Witt
Rim Fire DoD UAVs
Zingheim
UAVs
ODF
Lannon
ANF Night Flying Helicopter/ATGS
Snow
Dry Slot Weather
Fred Schoeffler
Springs Fire
Miller
Powerhouse Fire
Vince Pena
South Canyon 20 yr. Anniversary Bob Bell
PPE Study
Yarnell Hill
Doug Campbell

Demonstrations:
Helicopter
Hoselays
Foams and Gels
Spartan Chassis
Type IV and VI Engines

Exhibits and Demonstrations: Second Vice President Reeder had nothing to report. President Vidales
and First Vice President Plymale advised him to work
with Representative Shabro who will assist him. Reeder will try to tighten up the vendor area and develop a
“base camp map”.

Color Guard: Director Michael will check on the availability of the Cal Fire color guard.

Tentative Speaker

Miller
Michael

All contact people should check with their speakers and
report back to First Vice President Plymale as to availability of their speakers, what time frames they need,
costs (if any), and if they have a preferred day prior to
the next meeting.

Program:
First Vice President Plymale led a
discussion on the proposed programs for the 2014
conference. The proposed programs, tentative speakers
and the assigned contacts are:

Topic

Yarnell Hill
Scott Jones
Yarnell Hill memorial moment of silence

Plymale
Miller
Vidales
Miller
Miller
Caezza
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winds, seemingly blowing in opposite directions at the
same time, made containment difficult.

The Viejas Fire of 2001
Thirteen years ago, January 3, 2001, a fire
started along Interstate 8 and quickly spread across
more than 5,000 acres of dry brush. The final toll of
losses came to 15, residences damaged or destroyed,
65 outbuildings damaged or destroyed, 15 trailers damaged or destroyed, 64 operable vehicles damaged or
destroyed, and between 50 and 100 abandoned
vehicles damaged or destroyed. The following is an
article from a January 4, 2001 newspaper.

Firefighters said their efforts were hampered by the
winds, by narrow, winding roads and by "vanity" street
signs bearing unofficial street names that caused
confusion for firefighters.
At nightfall, fire officials said that they could not predict
when the fire would be contained, but that no other
homes were in immediate danger.
"The fire is still running," said U.S. Forest Service
Battalion Chief Mike Conrad.
The home of Keith Till, a former Seal Beach city
manager, was spared by the flames but two of the
family's three horses suffered burns. The horses had
been presents to the Tills' children to ease the pain of
relocating to a new home.
"The whole family is just devastated by this," Till said.
The fire forced the closure of the Viejas and Sycuan
casinos and the evacuation of the county-run Descanso
Detention Facility before dawn. The gamblers were
given time to cash out, and prisoners were loaded into
buses to be taken to other facilities for the duration of
the fire.

ALPINE, Calif. — A fast-moving fire whipped by winds
on Wednesday burned more than 5,500 acres of dry
brush, destroyed several expensive homes and forced
hundreds of homeowners in this rural community in
eastern San Diego County to flee.

A thick cloud of dark smoke covered much of San
Diego, about 35 miles away, sending down a gentle rain
of ashes and causing schools to cancel outdoor
activities. Hospital emergency rooms reported
numerous people seeking treatment for breathing
problems. Schools in the Mountain Empire district were
closed.

Only one serious injury was reported, but fire officials
said four homes, four other buildings and five trailers
were destroyed and hundreds of homes were imperiled,
forcing evacuation.
"The worst part is that my brother died recently and now
I've lost all of his pictures," said a tearful Diane Francis,
whose 3,000-square-foot home exploded in flames and
was a total loss before firefighters could arrive.

The fire comes during one of the driest winter seasons
ever seen in Southern California. Last month was the
driest December in San Diego County in 70 years.

The Viejas fire, as it was later named by firefighters,
began in the median of Interstate 8, possibly when an
eastbound car caught fire about 4:30 a.m.

Brush in some areas was more than 8 feet tall and so
dry that it snapped easily. Homeowners and firefighters
reported hearing and seeing large stands of brush
explode with a terrifying noise when hit by just one of
the hundreds of embers hurled through the air by the
whirling winds.

Pushed by winds gusting up to 65 mph, the fire spread
quickly through neighborhoods tucked away in small
valleys, forcing the closure of the freeway all day and
evening.

Several hundred homeowners, ordered to evacuate by
sheriff's deputies who banged on doors and used
bullhorns, took refuge at the Alpine Community Center,
where they huddled around televisions and strained for

More than 1,500 firefighters from dozens of agencies,
and half a dozen water-dropping aircraft from the
California Department of Forestry and Fire Protection,
fought multiple fingers of the blaze. But the erratic
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glimpses of the homes they left behind. Three schools
were used as shelters, with food and counseling
available from the Red Cross.

Minutes continued from page 5.
Publicity: Director Miller reported that we used three
forms of publicity to get the word out last year. None of
our departments retweeted our messages. He asks all of
the Directors to get with their department PIOs and
have them pass along our messages. It is a Director’s
responsibility to publicize the Association and the
conference in their respective departments.

"My husband and I just grabbed the kids and the dog
and got out," said Melissa Strongman. "Our whole life is
back there--our papers, my wedding dress, his medals
from Vietnam, the kids' toys--but we're safe, thank God
and the Sheriff's Department."
Chuck Allers, pastor at Horizon Christian Fellowship
church in San Diego, walked among the evacuees,
some of whom were crying, some only able to stare
blankly at the television. He offered hot coffee and
encouragement.

Historian: Historian Whitman was unable to attend
the meeting. Director Childers brought the Association
history books for anyone to look at and will keep them
until he can get them to Historian Whitman.
Safety: Chairman Forsyth reported that there were no
safety issues at last year’s conference. He will have CHP
or other law enforcement available to speak at this
year’s conference.

"Bad things happen in this world," he told them. "The
world is stained with sin, but through the Bible, you
know that all things work for the good for those who
have been called to his purpose."

Golf: Director Snow reported that the golf tournament
will be moved back into San Bernardino County due to
traffic issues getting into Orange County. The exact
location will be named later.

Diana Cardenas, a homemaker, thought she saw her
house on TV, in flames.
"Oh my God," she cried. "That's our house."

Newsletter: Editor Rippens reported that the newsletter is ready except for the notes from the Board of
Directors meeting and the Presidents message. Our
Facebook account is getting a few hits so please advertise that we do have a Facebook account.

Her husband, Isidoro, moved to comfort her. "It's just
material stuff," he told her. "It's insured."
Many of the newer arrivals were shocked at how
suddenly fire could threaten their homes and their lives.

Old Business: There was no old business to discuss.

"It was the freakiest experience we ever had," said
Bobbi Jackson, who had just moved to Alpine from
Washington state. "Look at how beautiful our view is-any day but today."

Life Membership Recommendations: There were
no Life Member recommendations.
New Business: Director Snow presented some ideas
for a giveaway for this year’s conference and will bring
other ideas to the next meeting. Everyone should look
into ideas for a giveaway and bring them to the next
meeting as well.

Some residents said the fire reminded them of the worst
fire the rural region has ever experienced, the Laguna
fire of September 1970, in which 185,000 acres burned.
"It was like deja vu," said Steve TeSam, chairman of the
Viejas (Indian) Tribal Council. "It was the 1970 fire all
over again."

Next Meeting: The next meeting of the Board of
Directors of the Southern California Association of
Foresters and Fire Wardens will be held February 7,
2014 in Santa Barbara County, CA.

Thirty-seven sheep, goats and horses were rescued by
volunteers from the San Diego Humane Society and the
Society for the Prevention of Cruelty to Animals.

President Vidales thanked Director Witt for making the
arrangements for the meeting. The meeting was
adjourned at 1152.

My thanks to Douglas J. Lannon, Wildfire Liaison for
RedZone Disaster Intelligence, LLC and retired
CALFIRE Chief for the information for this story. ed

Respectfully submitted,
Gordon P. Martin, Association Secretary
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more efficiently if the crews were stationed near an
airport. It was felt that a large airplane immediately
available to transport crews was necessary to carry out
the concept of quick mobilization and dispatching.
Such a plan became a reality when five IRFS crews
were organized for the 1961 fire season. By 1963, the
number of IRFS crews totaled nine and by 1970 there
were 15 crews available for the summer fire season.

THE INTERREGIONAL FIRE
SUPPRESSION CREW (IRFS)
By Paul H. Rippens
Some 40 years ago there were 12,000 wildfires
that blackened 200 thousand acres of the 210 million
protected acres of the National Forest system. Surely
that amount has changed as has the way wildland fires
are fought today. One thing that has not changed too
much is the need for the firefighters on the ground—the
hand crews that we all depend on so much.

At that time, most of the people recruited for
IRFS crews were from the western U.S. Many of them
were college students majoring in some phase of
forestry. Crew members had to be at least 18 and
preferably not over 45, with the average age being 21.
Employment usually ran from mid-June to early
September.

For many years, forest protection agencies
relied on pick-up firefighters that were hired on an “as
needed” basis. It was not until the advent of the
Civilian Conservation Corps (CCC) in the 1930’s and
early 40’s that any semblance of organized fire
suppression crews was achieved.

Lew Yazzie, foreman, and the Tanbark Helishot Crew, 7
Bravo—1980—Quincy, California. Scott Stapenhill photo

Although IRFS crews were primarily used by
the Forest Service in all of the western regions, in 1969
four IRFS crews were used on the Russian River fire
on the Chugach National Forest in Alaska. Again, this
time in 1973, three Region 1 crews and one Region 2
crew were used on the Chadron fire on the Nebraska
National Forest.

The first organized U.S. Forest Service fire
suppression crew was the “40-man” crew established in
1939 on an experimental basis. The crew was located
on the Siskiyou National Forest in southwestern
Oregon. The crew was very effective in fire suppression in the Region 6 National Forests.

The development of the Interregional Fire
Suppression Crews by the U.S. Forest Service marked
a major milestone in wildland fire suppression. One fire
official from the Sawtooth National Forest once said
that “what the smokejumper is to small fires, the IRFS
crew is to large fires.” They continue to be a much
needed resource.

In 1947, Region 5 of the U.S. Forest Service
began to organize “Hot Shot” crews for use in California. They were well trained, fast and hard hitting hand
crews. Such crews as the El Cariso (Cleveland National Forest) and Del Rosa (San Bernardino National
Forest) Hot Shots proved themselves more than once
under difficult conditions in the brush fields of southern
California.

Information and excerpts for this story were taken from
an article from the Summer, 1974 edition of Fire
Management written by Martin E. Alexander

In the late 50’s, fire control personnel in Washington, D.C. felt fire suppression crews could be used
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